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Dear Applicant,

Thank you for submitting your application to EWB-USA.  On the following pages, you can see if your project was approved or declined.  Your original application was reviewed by a team of three individuals from the EWB TAC (Technical Advisory Committee).  We’ve included the reviewer’s comments for your benefit. 

If approved without a chapter:

Your application was approved and there is no chapter associated with your application.  The project will be posted on the EWB-USA website for adoption by a chapter.  Once a chapter accepts the project, we will send out a second letter informing you of the chapter and providing you with contact information.  If your project is not adopted within 5 months, we will remove the project from the website, and your project will be cancelled.
If approved with a chapter:
Your application was approved and was submitted with a chapter already associated with the project.  That chapter will receive a second letter informing the chapter of the process and the liaison for the project. As a starting point, we would like to suggest that you read the guidelines and other resources posted on our website.

If declined because of scope of work:
Your application was declined.  Please review the included comments.

If declined because of inadequacy:
Your application was declined.  Please review the included comments.  You are welcome to reevaluate your project and resubmit the 501 application when it meets the cited criteria.  

Please e-mail the ARC lead listed below if you have any questions. 

Sincerely,

Project Staff
Community name, Country Name

PROJECT ID NUMBER

One line description of project

Date Reviewed: May 20, 2008.
Project Description:  The 3 villages of the Talle Batti community have a problem with water supply. There is a lack of clean water. Due to the use of dirty drinking water there are a lot of diseases in the village and there still is a high percentage of child mortality. CDO is searching for alternative solutions to cope with this problem as previous solutions did not seem to work properly (water pumps and water filter).
Chapter Name (if applicable):  N/A
Contact Information:  
	
	Name(s)
	E-mail(s)

	Submitter(s)
	
	

	ARC Review Team
	
	

	CRM for Chapter
	
	

	Liaison for Country
	
	


TAC Review Outcome
: (check one box below)
Proposed Level:
 XX Approved (Good scope of work and NGO)
 FORMCHECKBOX 
 Declined: Scope of Work (The reviewers felt that the application was not appropriate for EWB-USA)
 FORMCHECKBOX 
 Declined: Inadequacy (A revised application addressing the concerns below can be resubmitted)
Reasons for decline (If applicable):

Summary of Comments: 
1) Project Definition:

a. The project scope is acceptable, and is in-line with the EWB-USA’s mission?

b. Is it a feasible scope of work for volunteers to handle in their spare time, or is it too large a project?
· List ARC Comments Here (ARC Member #1) This is definitely in-line with EWB-USA’s mission, however the information to make a good, solid recommendation is not really available from the data provided (see Technical below).
· The project scope is acceptable and in-line with the EWB-USA’s mission. 

· The project scope is feasible for volunteers to handle in their spare time and the size of the project is about right.

· Project mission and scope are in line with EWB’s abilities and mission.
2) Technical:

a. Provide feedback and suggestions (books, websites etc)
b. Comment on the appropriateness of the technology for the community
· List ARC Comments Here (ARC Member #1) a.  To make an educated determination on what would be an alternate solution to this need, more information would be very helpful: subsurface water table data; aquifer data, if any; topography, at least in the villages themselves; power source/availability; current water quality/composition/contaminants; information on the previous equipment installed and why the system failed.  b.  I believe with proper training and hands on experience, any system installed could be operated by the communities.
· The project includes three villages spread within a 5-6 km radius. Since it is a long distance, three individual systems might be needed to satisfy the whole community. If the three villages have different environments so that we cannot find common solution to get results, the project might expand. Also as mentioned on the application, the traffic during the rainy season is poor, three maintenance mechanisms might be also needed. This also create potential complexity of this project

· If the power supply is not sufficient in this area, the design for both the water supply and the water treatment needed to be considered. I would suggest finding out what the organization which provided the previous pumps was. This organization has the experience in the machine conditions in this area. 

· If the power supply is limited, it might also impact the efficiency on installation or construction. As mentioned on the application, the local villagers will be helpful. However, I would suggest the design of those improvements should be easy-to-handle and durable. 

· I think it is of utmost importance to analyze the failures of the past.  It sounds like the community did not buy in to the technologies that were previously installed, or they were not trained in maintenance, or they were not organized properly to take responsibility for maintaining the systems.  If the past failures are not understood, this project might very well also be a failure in the long term.
3) NGO & Community: 
a. There is significant community involvement and contribution? 
b. Validity of NGO & involvement
c. Is there a host country university or engineering group to partner with?
· List ARC Comments Here (ARC Member #1) a. Community involvement does not seem to be an issue.  b. Valid.  c. In Phnom Penh, however local student and/or faculty involvement is unknown.
· The project will immediately improve the living condition of Talle Batti community. According to the UN report, with no access to clean water, thousands of children become sick and die everyday from diarrhea and other water-related diseases. If the project succeeds, it will directly contribute to the people, especially the children.

· Definitely

· As mentioned on the application, the involvement from local universities is unknown
· It seems that the community would be willing to help with unskilled labor, although this area was not emphasized in the application.  I feel that establishment of a Water Board, staffed by local residents, is crucial to involving the community in the selection of technology as well as ongoing maintenance and decision-making.  Following EWB guidelines, the Water Board should be comprised of all social sects in the village including women.
4) Funding considerations: 
a. Does the community just want financial support?  
b. Is the project expense too great?
· List ARC Comments Here (ARC Member #1) a. The communities are very poor and would need financial support, not only for initial installation costs but operating costs as well.  b. Unknown.  Depends on the system selected.
· Instead of pure financial support, the community needs technical support more. At this point it does appear a great expense. However, as I mentioned, the project might become three individual projects if the three villages have different situations to satisfy.
· Community definitely needs technical support.  Project expense is unknown, but doesn’t appear to be out of line with other EWB projects.  If the project involves only repair of existing systems and community training, the expense might be quite low.
5) Chapter: 
a. Does the chapter have the appropriate skills and ability to execute this project?  (review chapter’s and mentor’s qualifications)
· List ARC Comments Here (ARC Member #1) Unknown.  No chapter selected at this point.
· List ARC Comments Here (ARC Member #2)

· N/A
6) Safety of the country/project location:

a. Read through the State Department’s Consular Information Sheet for the country (http://travel.state.gov/travel/cis_pa_tw/cis/cis_1765.html) 

b. Determine if the country is listed on the State Department Travel Warning List.
· If there is a Warning:  Then determine if Peace Corps or other organizations pulled out or if Peace Keepers are in the country

· If Yes, then the project is Declined

· If there is no Warning: Check if there are any unstable portions of the country.  If the project is in or near the unstable part of the country, then contact the Peace Corps in that country or the State Department for more information.  

· Attach e-mail correspondence at end of ARC review form.

c. Are there are any other safety reasons why this project should be declined?

· List ARC Comments Here (ARC Member #1) No warnings in this area that I could find.  From a safety standpoint, the area is not considered dangerous but precautions should be taken regarding insects, water/food consumption, etc.
· There is no travel warning or alert in this are at this point. However, the travelers need to rely closely on the local contacts. Due to the poverty, the crime rate might be high on the street areas. However, there is no strong evidence of immediate danger in the project area. However, the travelers should always keep alert and low profile.

· No Travel Warning.  See 503 application for NGO’s recommendations on safety and health.
7) Additional Recommendations and Comments:
· These types of projects are so needful and so important in too many places on this planet.  The chance to make a difference somewhere has got to be taken – soon.
· I would like to support the project. As I mentioned, the children deserve a future and it is not a hard to just start with clean water. Also, there should be a sample or similar project accessible in the EWB database which can be applied efficiently.

· The project is a good one for EBW to take on.  Again, it is crucial for the past failures to be identified and for the NGO and EWB groups to ensure that the community takes responsibility for the systems.  In my opinion, the community training and organization are as important, if not more so, than the technical issues.  Obviously a group has already tried and failed, and we don’t want to waste resources repeating that.
8) Each Reviewer’s Decision: Approved/Declined/On Hold (if On-Hold list questions
 below in #9 and send these to the submitter.)
· I fully support this project – with the appropriate information and data.
· I would like to approve the project

· Recommend approval
9) Excerpted questions/concerns to be answered/addressed by submitter
 2008/4/19 laurawelland <laura@laurawelland.com>:

Dear Mr/Ms Seaux, Gaboury and Camp,
Thank you for your application to Engineers Without Borders for a water supply project in Cambodia.  I am the Lead for the Application Review Committee assessing your application.  The Review Committee would like to ask several questions: 
1. What is the availability of electricity in the area?  What is the cost of the electricity?
2. Is it possible to find out the previous NGO who installed the pumps?  Their information would be quite valuable and might prevent project failure.
3. We recommend the formation of a community Water Board to manage and assist in the community water issues.  Asking the community to govern their own water supply encourages their active participation and ownership of the project.  We encourage the Water Board to be comprised of at least 50% women, as they are usually the ones who are responsible for collecting water.  Please comment on this idea.
When we receive your answers to these questions we'll be able to move forward with your application.  Thank you in advance,
Best Regards,
Laura Welland
Seattle, Washington
West Coast Technical Advisory Committee
From: Geertrui Seaux [mailto:geertrui.seaux@gmail.com] 
Sent: Friday, May 16, 2008 5:31 AM
To: laurawelland
Cc: bryse.gaboury@gmail.com; info@cambodia-dutch.org; Hsiao, Kang-Wei; Werner, Charles
Subject: Re: Your Engineers Without Borders Application
Dear Ms. Welland,
 
My apologies for this late reaction on your questions concerning our application. 
Here is our answer to your questions:
 
1.  There is no electricity grid in the area, the only source of energy the villagers are using is a battery. However, we can rent or even buy (a) generator(s) for the project if required. 
2.  Unfortunately, we were not able yet to find out who installed the pumps. We'll let you know as soon we find out. 
3.  We certainly consider the formation of a Water Board to manage and assist in the community water issues attainable and agree that it is a good idea to involve the villagers, or thus the Water Board, as much as possible in the project.  Through the family with whom we are working in Siem Reap we have good contact with the inhabitants of the villages and will be able to select reliable candidates for this board. The 50% women participating in the board is also attainable.  
 
If you have any further questions, please do not hesitate to contact us.
 
Best regrads,
 
Geertrui Seaux


 

�To be added by the EWB-USA staff


�If there are questions for the submitter, the ARC team can send those directly to the submitter and then after receiving those comments, they can make a decision of approved or declined.


�The ARC team should contact the submitter directly to answer their questions.  Answers should be placed below question #9
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